Making change
If your community is at risk due to challenges that affect its social cohesion or people’s safety and wellbeing, you can stand up and get
involved for positive change!
Depending on the complexity of the cause you address, the change you’re working for might come within weeks, months or even years.
If you are committed and curious, willing to engage your community in the process, and get involved with perseverance, creativity and
determination you can make change happen!
Here is a step-by-step guide on key-elements that you need to take into account when you want to take action for the public interest and for
the greater good.

Change
is a process.

Use the
proper tools
and tactics

Share the
problem, solve
the problem.
Outreach to your
community!

Be ethical
and
responsible

Fail,
adapt,
continue,
succeed

Change
is a process.
HOW
Define the problem
Analyse your
stakeholders.
Define de strategy
Test, evaluate and
adjust your plan
(strategy)

WHY

KEEP IN MIND

If you fail to grasp the
problem, you will have
a hard time convincing
others that there really
is a problem.

Make sure that people
that are directly
affected by the problem
have a say in the
process.

It is crucial to anticipate
who will be your ally.

Create risk
scenarios so you will
not be taken by surprise
if you meet resistance
with some stakeholders.

Without a clear plan you
will be diverted from the
course.
Despite your optimism
and good will, external
factors will challenge
your initial plans. Be
flexible, creative and
don’t give up!

Your strategy should
be like a SMART KISS
(Keep It Short and
Simple) so anyone could
easily understand it and
find a role within.
Beware of the frequency
and the amplitude of
strategy adjustment.
Does it still address
the problem after 28
amendments?

GET INSPIRED
Youth Advocating to
Prevent Intolerance,
Discrimination and
Group-focused Enmity
in Bulgaria, Germany
and the Visegrad Group.

Use the proper
tools and tactics
HOW

WHY

KEEP IN MIND

GET INSPIRED

Convert your cause
within a clear
petition with very
specific demands

The list of
arguments and
demands must be
clear and simple.

Romanian Youth for a
Better Future.

Organize community
based events to make
your cause visible

Not everyone lives
online. Real talks to
real people suggest
that the problem is
real.

You have a limited
time to persuade
people. Keep your
arguments clear and
simple.

Look for allies within
the local decision
makers or policy
makers
Protest, if ignored

You need allies that
are familiar with
the bureaucratic
processes and
implications.
Also, they can
help support the
legitimacy of your
cause.
Protests are the last
resort, but they are
noisy, visible and
appealing to media.
Most of the times,
politicians are pretty
stressed about
media attention.

Some people might
get upset or annoyed
by your initiative.
Do not engage in
futile debates.
Some decision
or policy makers
may have a hidden
agenda. Make sure
that your ally will
not undermine your
generous cause.

How you can make a
change - experiences
of young people from
Dabrowa Górnicza
(Poland)

Be creative and
determined, but
make sure that you
do not offend or
discriminate against
others.
Every voice matters.

Share the problem, solve the problem.
Outreach the community.
HOW

WHY

KEEP IN MIND

Use social media
to create online
community

Social media is the
most efficient and
(almost) cost free
platform to buzz
around your advocacy
campaign.

You need a clear
communication
plan. Don’t overdo
it. Communication
is a means, not a
purpose.

Journalist have a
higher reach and
notability within the
community

Some journalists
might be reluctant
or dismissive to
you. Don’t take it
personally and focus
on generating those
stories that will
make the next day’s
headlines.

Talk to the media
and present personal
stories
Organize public
debates with local
authorities, policy
makers and members
of the community

Since the problem
you address is a
matter of public
interest, you have
to be transparent
and to encourage
democratic dialogue
with others

Focus on facilitating
the relationship
between the
community and local
authorities or policy
makers.

GET INSPIRED
The Power of
Personal Narratives

Social media
campaign guide

Be ethical and
responsible
HOW

WHY

KEEP IN MIND

GET INSPIRED

Ask for permission
when representing
your community
in front of other
stakeholders

People do not like to
be taken for granted.
Once they validate
you, they validate the
cause too.

The Sardines
Movement

Ask for support and
give support

Building trust is a
key element. If you
manage to solve
particular problems
in your community
may win longterm partners and
allies.

Many of your ideas
and actions will
be disputed by
outsiders. It would
be a shame for you
to be challenged by
the people you were
supposed to serve.

Share the victory.

Keeping morale high
is crucial for the
community.

Make sure that the
support you provide
within the process
will not conflict and
will not divert your
from the initial goal.
Do not avoid talking
about failures. It’s
a good learning
experience for
everyone.

Fail, adapt, continue, succeed

HOW

WHY

KEEP IN MIND

GET INSPIRED

Expand your network
and support similar
causes

Maybe you got too
invested in the
process and you
forgot that other
people like you are
on the same page.
Reach out to them
and consolidate your
cause.

Learn from other
causes and share
your experience. It is
not a competition.

Self-representation
of minors in
Polish judicial and
administrative courts

Go back into
community and
reactivate it

You have learned a
lot so far and most
likely adapted your
strategy. Keep your
community informed
about changes!

Maybe you did not
break the ice from
the first encounters.
Informing your
community on new
developments can
help build trust.

European Citizen’s
Initiative
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